
Town of Amherst Self-Inspection Safety Program 
 

 

Purpose 
Hazard prevention and control may be the most effective aspect of a safety program and 

self-inspections will allow identification of these hazards.  Some hazards will be physical 

while others will be procedural.  All need to be identified and addressed in some way. 

 

 

General Policy Statement 
In an effort to maintain a safe and healthy workplace, the Town of Amherst has 

established this policy to regularly self-inspect its premises, job sites, and procedures by 

which all work is completed.  All necessary steps will be taken to assure the safety of 

employees, the public, and any contractors.  

 

 

MANAGEMENT RESPONSIBILITIES 
 

1. Management will support self-inspection training for all supervisors and employees 

that may have a part in this activity. 

 

2. Management will monitor the implementation of the Self-Inspection Program in order 

to evaluate the overall effectiveness. 

 

3. Each supervisor will provide the means and support necessary to ensure compliance 

with all applicable provisions outlined herein. 

 

4. Management will have developmental and audit duties to be certain this policy firmly 

established and maintained. 

 

5. Management will be responsible for delegating activities to supervisors to complete 

the self-inspections. 

 

 

EMPLOYEE RESPONSIBILITIES 
 

1. All employees will cooperate with all safety or work procedural items to make the 

Self-Inspection Program as productive as possible.  

 

2. Employees will volunteer ideas about how facilities, equipment or work procedures 

can be changed or improved to make safer to their supervisors. 

 

3. Employees will report all hazardous conditions dangerous work procedures and near 

misses (an unplanned event that could have caused injury or damage) to their 

supervisors. 



 

Self-Inspections Safety Program 
 

1. Written Program.  Will be reviewed and evaluated periodically by management.  

 

2. Supervisors. Will establish the types of inspections to be conducted and determine 

frequency of completion.  Once an initial inspection is completed, the frequency of 

further inspections will be determined.    This will be based on the number and 

severity of hazards identified.  Many OSHA programs require an annual 

inspection/survey.  Supervisors will decide which self-inspections employees, 

equipment operators or specially trained engineers or maintenance personnel will 

conduct.   

 

3. Examples of inspections that may be conducted other than monthly might include 

daily inspections of vehicles and equipment by drivers and operators and walk-

throughs of all buildings, particularly water and sewer plants and pump stations, to 

ensure that no slip and fall hazards have developed. 

 

4. Inspection Procedures.  Previous inspection reports and any incident investigation 

reports should be reviewed prior to initiating an inspection to determine what items 

have been corrected, modified, completed, etc.  The new inspection is then performed. 

Observations of work practices and procedures will be conducted in addition to any 

items on established checklists.  Comments will be offered on the inspection form.  

This component of the inspection process will be kept professional and positive, not 

punitive.  Inspections will be conducted at intervals established by the supervisor. 
 

5. A copy of a completed inspection form(s) will be forwarded to the supervisor with 

recommendations for corrective action if deficiencies are noted.  Supervisors will take 

immediate corrective action to eliminate or minimize hazards.   

 

6. Forms.  Forms to guide investigators will be produced and modified by supervisors as 

needed.  

 

7. Inspector Training.  Training on how to conduct effective self-inspections will be 

provided and/or coordinated by the supervisor.  

 

8. Inspection Results/Corrective Actions.  All items noted as needing improvement, 

modification, or action will be communicated to the appropriate supervisor for the 

area affected.  Response to the deficiency will depend on the action as indicated by 

the nature of the shortfall.   

 

9. Follow-up.  Management will review and act on if necessary, all lack of progress in 

addressing self-inspection items noted for improvement. 
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